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About The Academic Scrum Consortium™

The Academic Scrum Consortium is an organization whose goal is to foster and
facilitate the growth of the Scrum community by removing the barriers that
professionals in this area encounter in obtaining official certification for their
experience and knowledge in this agile framework.

We actively listen to and work with our Scrum professional community and partners on all five
continents to develop new tools, content, and certifications with recognized international
validity.

Our philosophy, which guides our activities day by day, fully commits us to the growth and
promotion of professional IT certifications, becoming one of the reference organizations in the
industry in just a few years.

For up-to-date and accurate information about our official IT certifications, activities, services,
and offerings, we recommend visiting our official website at scrumconsortium.org
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Introduction

Are you looking to become a certified Agile professional in the Scrum framework? Whether
you're a project manager, software developer, or someone interested in mastering Scrum, The
Academic Scrum Consortium Comprehensive Scrum accreditation Guide™ is your go-to guide
for acing the Scrum exams and becoming an accredited professional.

This comprehensive manual is designed to be a valuable reference tool that, combined with your
own professional experience, will help you successfully pass the The Academic Scrum
Consortium™ exams and earn your official Scrum accreditations.

With practical insights, real-world examples, and expert tips, this book equips you with the
knowledge and skills needed to excel in Scrum exams and stand out in the competitive field of
Agile project management.

Written by industry experts who are well-versed in Scrum principles and practices, it covers all
the key concepts, methodologies, and techniques of Scrum, including Scrum roles, events,
artifacts, and best practices. It also provides exam-focused guidance, including practice
questions, sample scenarios, and exam-day tips to help you confidently tackle the certification
exams.

Whether you're a beginner or an experienced Scrum professional, this guide will serve as your
trusted companion on your journey to becoming a certified Agile professional.

Get ready to take your Scrum knowledge to the next level and achieve exam success with this
comprehensive and practical exam preparation manual.

Feel free to join us at scrumconsotium.org to ask questions, share your concerns, and work hard
to achieve your goals. We're here to help you succeed!
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Scrum Framework Overview

The Agile Approach to Project Management

Scrum is an agile framework that provides a flexible and iterative approach to project
management. Scrum allows teams to deliver working software in small, frequent releases, with
each release building on the last. This allows for continuous feedback and adaptation, and
ensures that the final product meets the customer's needs.

The Scrum framework consists of three main roles: the Product Owner, the Scrum Master, and
the Development Team. The Product Owner is responsible for the product backlog, which is a
prioritized list of requirements that define what the team will work on. The Scrum Master is
responsible for facilitating the Scrum process and removing any obstacles that might prevent the
team from achieving its goals. The Development Team is responsible for delivering a potentially
releasable product increment at the end of each sprint.

Sprints are the heart of the Scrum framework. A sprint is a time-boxed period of two to four
weeks during which the team works to deliver a potentially releasable product increment. At the
beginning of each sprint, the team creates a sprint backlog, which is a list of items from the
product backlog that they will work on during the sprint. The team then works on the sprint
backlog, holding daily scrums to ensure they are on track and adjusting their plan as needed.

Scrum also emphasizes the importance of continuous improvement. At the end of each sprint,
the team holds a sprint review to review the product increment and gather feedback from
stakeholders. They also hold a sprint retrospective to review their process and identify
opportunities for improvement. This allows the team to continuously refine their approach and
deliver higher quality products.

Summary

The Scrum framework provides an agile and iterative approach to project management that
allows teams to deliver working software in small, frequent releases. By emphasizing
continuous feedback and adaptation, Scrum ensures that the final product meets the
customer's needs. With its focus on teamwork, collaboration, and continuous improvement,
Scrum is a powerful framework that can help teams succeed in today's fast-paced and rapidly
changing business environment.
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Scrum theory and principles

Scrum is an agile framework designed to help teams develop complex products. Scrum is based
on the principles of transparency, inspection, and adaptation. It is a lightweight process that
emphasizes teamwork, collaboration, and communication.

The theory behind Scrum is that complex projects can be broken down into small, manageable
tasks that can be completed in short time frames called sprints. Sprints typically last one to four
weeks and involve a cross-functional team working together to complete a set of tasks. At the
end of each sprint, the team reviews its progress, identifies areas for improvement, and adjusts
its plans for the next sprint.

Scrum is based on the following principles:

e Empirical Process Control: Scrum is an empirical process, meaning that it relies on
feedback and experimentation to make decisions. The team inspects its work and adapts
its approach based on what it learns.

e Self-Organizing Teams: Scrum teams are self-organizing, meaning that they are
responsible for managing their own work and making decisions. The team collectively
decides how to approach the work and how to divide tasks among themselves.

e Collaboration: Scrum emphasizes collaboration between team members, stakeholders,
and customers. This helps to ensure that everyone has a shared understanding of the
goals and priorities of the project.

e Value-Based Prioritization: Scrum prioritizes work based on its value to the customer.
The team works on the most important tasks first, delivering value early and often.

e Time-Boxing: Scrum uses time-boxing to create a sense of urgency and help teams stay
focused. Sprints are time-boxed, meaning that they have a fixed length and that the team
commits to completing a set of tasks within that time frame.

e Continuous Improvement: Scrum is designed to support continuous improvement. After
each sprint, the team reflects on its performance and identifies areas for improvement.
This helps the team to become more effective over time.

By following these principles, Scrum teams can work more efficiently, produce higher-quality
work, and deliver value to customers more quickly. As a Scrum Master, your role is to help the
team understand and apply these principles, and to support them as they work to achieve their
goals.

Empiricism in Scrum

Empiricism is a key concept in Scrum that underpins its entire approach to software
development. The basic idea is that Scrum teams rely on empirical evidence to make decisions,
rather than making assumptions or relying on guesswork.

In Scrum, empiricism is embodied by the three pillars of transparency, inspection, and
adaptation. These pillars form the foundation for the Scrum framework and guide teams in their
pursuit of continuous improvement.
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e Transparency refers to the need for all aspects of the Scrum process to be visible and
understandable to everyone involved. This includes the work that is being done, the
progress that is being made, and any problems or challenges that arise.

e Inspection involves regularly reviewing and evaluating the work that is being done to
ensure that it meets the required standards and is aligned with the project goals. This
includes frequent team meetings, sprint reviews, and retrospectives.

e Adaptation is the process of making changes based on the results of the inspection. This
involves adjusting the course of the project, changing the approach, or pivoting to a
different strategy altogether.

Together, these three pillars enable Scrum teams to remain agile, respond quickly to changing
circumstances, and continuously improve the quality of their work. By relying on empirical
evidence, Scrum teams can avoid common pitfalls such as scope creep, miscommunication, and
missed deadlines.

Summary

The use of empiricism is essential to the success of Scrum projects. It allows teams to make
informed decisions, stay focused on their goals, and deliver high-quality results. By embracing
transparency, inspection, and adaptation, Scrum teams can create a culture of continuous
improvement that drives innovation and success.

Inspect and adapt

Inspect and Adapt is a critical aspect of the Scrum framework. It's a feedback loop that ensures
that the team is constantly improving and refining their processes and practices.

The Inspect and Adapt cycle involves two primary activities: Sprint Review and Sprint
Retrospective. During the Sprint Review, the team demonstrates the work completed during the
sprint to stakeholders and receives feedback. This feedback is then used to refine the product
backlog and adjust the team's approach for the next sprint.

During the Sprint Retrospective, the team reflects on the previous sprint and identifies areas for
improvement. They focus on three questions: What went well? What didn't go well? What could
be improved? The team then works together to create action items to address the identified
areas for improvement.

The goal of the Inspect and Adapt cycle is to continuously improve the team's processes and
practices to deliver more value to stakeholders. By reflecting on their work and adjusting their
approach, the team can work more efficiently and effectively, ultimately delivering a better
product.

In addition to the Sprint Review and Sprint Retrospective, the Inspect and Adapt cycle can also
be applied at a larger scale. For example, the team can use the feedback and insights gained
from multiple sprints to make improvements to their overall process.
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Summary

Inspect and Adapt is a critical practice in Scrum that enables teams to continuously improve
and deliver more value to stakeholders. By embracing this feedback loop and focusing on
continuous improvement, teams can work more effectively and efficiently, ultimately
achieving greater success.

Transparency in Scrum

Transparency is one of the three pillars of Scrum, alongside inspection and adaptation. In Scrum,
transparency means that all stakeholders have a shared understanding of what is happening with
the project at any given time. This includes understanding the progress being made, any issues or
obstacles that have arisen, and what steps are being taken to address them.

Transparency is achieved through a number of practices in Scrum. The Ffirst is the use of
information radiators, such as burn-down charts, task boards, and sprint goals. These tools
provide a visual representation of the progress being made, and they help to ensure that
everyone is on the same page when it comes to the project status.

Another important practice for achieving transparency is the use of time-boxed events, such as
the daily Scrum, sprint planning, sprint review, and sprint retrospective. These events provide
regular opportunities for team members to share information and update each other on
progress, issues, and obstacles.

In addition to these practices, transparency is also achieved through open and honest
communication. This means that team members are encouraged to share information, even if it's
bad news or if they're unsure about something. It also means that there is a culture of trust and
respect, where team members feel comfortable sharing their thoughts and ideas.

Finally, transparency is not just important for the team, but also for stakeholders outside the
team. This includes product owners, customers, and other interested parties. By being
transparent about the project status and progress, these stakeholders can have confidence in
the team and the work being done.

Summary

Transparency is a crucial element of Scrum, and it is essential for ensuring that the project is
successful. By using information radiators, time-boxed events, open communication, and a
culture of trust, teams can achieve transparency and ensure that everyone is on the same page
when it comes to the project status.

Scrum anti-patterns

It's important to understand not only the best practices and patterns for implementing Scrum,
but also the anti-patterns, or behaviors that can hinder the effectiveness of the Scrum
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framework. In this lesson, we'll discuss some common Scrum anti-patterns and how to avoid
them.

Sprint Planning Overcommitment

One of the most common anti-patterns in Scrum is Sprint Planning Overcommitment, which
occurs when the team commits to completing too much work in a Sprint. This can lead to missed
deadlines, reduced quality, and increased stress for team members. To avoid Sprint Planning
Overcommitment, the team should use their historical velocity data to set realistic goals and
make sure they are not taking on more work than they can realistically complete in the Sprint.

Lack of Collaboration

Another anti-pattern is Lack of Collaboration, which occurs when team members work in silos
and don't communicate effectively with each other. This can lead to misunderstandings,
duplicated work, and a lack of progress. To avoid this anti-pattern, the Scrum Master should
encourage open communication and collaboration among team members, and Facilitate
team-building activities to improve relationships and trust.

Micromanagement

Micromanagement is an anti-pattern that occurs when the Scrum Master or Product Owner tries
to control every aspect of the team's work. This can lead to a lack of autonomy and creativity for
team members, as well as decreased motivation and job satisfaction. To avoid
micromanagement, the Scrum Master should trust the team to make their own decisions and
provide guidance and support when necessary.

Insufficient Testing

Insufficient Testing is an anti-pattern that occurs when the team doesn't dedicate enough time
to testing and quality assurance. This can lead to bugs and errors in the final product, as well as
decreased customer satisfaction. To avoid this anti-pattern, the team should prioritize testing
and quality assurance throughout the development process, and incorporate automated testing
tools where possible.

Scope Creep

Scope Creep is an anti-pattern that occurs when the team allows the scope of a Sprint or project
to expand beyond what was originally planned. This can lead to missed deadlines, increased
costs, and decreased customer satisfaction. To avoid Scope Creep, the team should establish
clear project goals and scope boundaries, and regularly review and adjust the Sprint backlog as
necessary.

By understanding these Scrum anti-patterns and taking steps to avoid them, the Scrum Master
can help ensure that the Scrum framework is being implemented effectively and efficiently.

Scrum vs. traditional project management

Scrum is an Agile framework that is increasingly being adopted by organizations to manage
complex projects. Unlike traditional project management methodologies that rely on linear
processes, Scrum follows an iterative and incremental approach to software development.

In traditional project management, projects are planned upfront, and the entire project scope is
defined before the project starts. Once the project scope is defined, a project manager creates a
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detailed project plan that outlines every step of the project from start to finish. The plan
includes deadlines, milestones, and budgets that are used to track progress throughout the
project lifecycle.

Scrum, on the other hand, is based on the Agile Manifesto, which values individuals and
interactions over processes and tools. Scrum teams work in short iterations called sprints, which
are typically two to Four weeks long. At the beginning of each sprint, the team plans the work
they will do during the sprint, focusing only on the highest priority items. This approach allows
the team to respond quickly to changes in requirements and customer needs.

In traditional project management, project teams are typically organized in a hierarchical
structure, with a project manager at the top who assigns tasks to team members. In Scrum, the
team is self-organizing, and there is no project manager. Instead, the team is responsible for
planning and executing the work, with the Scrum Master acting as a facilitator.

One of the key differences between Scrum and traditional project management is the approach
to risk management. In traditional project management, risk management is a formal process
that is carried out at the beginning of the project, and risks are tracked throughout the project
lifecycle. In Scrum, risk management is built into the sprint planning process. The team identifies
potential risks and develops mitigation strategies during sprint planning, which helps them to
respond quickly if a risk does materialize.

Another significant difference is the focus on continuous improvement. In traditional project
management, the focus is on delivering the project on time, within budget, and to the specified
scope. In Scrum, the focus is on delivering value to the customer. The team continually reviews
and improves their work during each sprint, using feedback from the customer and other
stakeholders to guide their decisions.

Summary

Scrum and traditional project management are two different approaches to managing
projects. While traditional project management relies on a linear approach with a clear plan
and hierarchy, Scrum follows an iterative and incremental approach with a self-organizing
team. Scrum also emphasizes risk management, continuous improvement, and delivering value
to the customer.

To further expand your knowledge about Project Management, visit our blog at:

https://scrumconsortium.org/blog/.
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Scrum values

As you see before, Scrum is more than just a process or framework; it is a mindset. Scrum values
are the foundation of this mindset, and they provide guidance for the behavior of Scrum Team
members. In this lesson, we will explore the five Scrum values.

Commitment

Commitment is the first and foremost Scrum value. Scrum Team members commit to achieving
their Sprint Goal and delivering a valuable Increment at the end of each Sprint. Commitment
requires courage, focus, and discipline.

Focus

Focus is the second Scrum value, and it is closely related to commitment. In Scrum, the team
focuses on a single Sprint Goal during each Sprint. This focus helps the team to deliver value
more quickly and efficiently.

Openness

Openness is the third Scrum value. It encourages Scrum Team members to be transparent and
honest with each other. Openness is essential for effective communication, which is vital in
Scrum.

Respect

Respect is the fourth Scrum value. It requires team members to respect each other's opinions,
skills, and abilities. In Scrum, everyone is equal, and each person's contribution is valuable.

Courage

Courage is the Fifth Scrum value. It encourages team members to take risks and challenge the
status quo. In Scrum, the team is always looking for ways to improve and innovate. Courage is
essential For creating a culture of continuous improvement.
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Scrum roles

One of the key features of Scrum is the clear definition of roles and responsibilities for each
member of the team. There are three primary roles in Scrum: Scrum Master, Product Owner, and
Development Team.

Scrum Master

The Scrum Master is a crucial role in Scrum, responsible for facilitating the Scrum process and
ensuring that the team adheres to Scrum principles and practices. In this lesson, we will delve
deeper into the role of the Scrum Master and explore the key skills and competencies required
to be effective in this role.

Firstly, the Scrum Master is responsible for ensuring that the Scrum process is followed correctly.
This involves Ffacilitating Scrum ceremonies, such as Sprint Planning, Daily Scrum, Sprint Review,
and Sprint Retrospective, and ensuring that the team stays focused on the Sprint Goal. The
Scrum Master also helps the team to remove any impediments that are blocking progress, and
ensures that the team has the necessary resources to complete the work.

Another important aspect of the Scrum Master role is to coach the team on Scrum principles and
practices. This involves helping the team to understand the Scrum framework, and guiding them
towards a more agile way of working. The Scrum Master also helps the team to continuously
improve their processes and practices, and fosters a culture of continuous learning and
experimentation.

In addition, the Scrum Master is also responsible for promoting collaboration and communication
within the team. This involves Ffacilitating team discussions and encouraging open and
transparent communication. The Scrum Master also helps the team to work together more
effectively, and ensures that everyone is aligned towards the same goals and objectives.

Finally, the Scrum Master is responsible for creating a positive and productive team
environment. This involves fostering a culture of trust, respect, and empowerment, and ensuring
that the team members feel valued and supported. The Scrum Master also helps to create a safe
environment for experimentation and innovation, where team members are encouraged to take
risks and try new things.

Scrum Master as servant-leader

As a Scrum Master, your role is to serve the Scrum Team and the organization by facilitating the
Scrum process and removing any impediments that may prevent the team from delivering a
high-quality product. However, being a servant-leader is more than just being a facilitator or
problem-solver.

A servant-leader is someone who puts the needs of the team and the organization above their
own. They lead by serving and empowering their team members, rather than by giving orders or
micromanaging. By doing so, they create a culture of collaboration, trust, and continuous
improvement.

In the context of Scrum, a servant-leader Scrum Master ensures that the Scrum Team has the
resources and support they need to be successful. They work to remove any obstacles or barriers
that may hinder the team's progress and encourage the team to take ownership of their work
and make decisions collectively.

Page 14



Comprehensive Scrum Accreditation Guide - v. 2023-005

A servant-leader Scrum Master also fosters a culture of continuous learning and improvement.
They encourage the team to reflect on their work and identify areas for improvement, and they
provide feedback and guidance to help the team achieve their goals.

Scrum Master facilitation techniques

As a Scrum Master, you'll be responsible for facilitating meetings and events, guiding the team
through the Scrum process, and ensuring that everyone is working together effectively. In this
lesson, we'll explore some of the key Ffacilitation techniques that can help you succeed in this
role.

First, it's important to understand that as a Scrum Master, your job is not to direct the team or
make decisions for them. Instead, your role is to facilitate conversations and guide the team
towards making their own decisions. This means listening actively, asking open-ended questions,
and encouraging collaboration.

One important technique for facilitating meetings is to establish clear ground rules at the
beginning. This can include things like starting and ending on time, respecting others' opinions,
and staying focused on the topic at hand. By setting these expectations up front, you can help
ensure that the meeting runs smoothly and everyone has a chance to contribute.

Another technique is to use visual aids, such as whiteboards or sticky notes, to help the team
stay organized and on track. This can be particularly helpful during the Sprint Review or Sprint
Retrospective, where the team is evaluating their progress and planning for the next Sprint.

Active listening is another key facilitation technique. This means giving your full attention to the
person speaking, asking clarifying questions, and summarizing what you've heard to ensure
everyone is on the same page. By actively listening, you can help the team build trust and
strengthen their communication skills.

Finally, it's important to be flexible and adaptable as a facilitator. Each team and each meeting
will be different, so it's important to be open to changing your approach as needed. By staying
attuned to the needs of the team and adjusting your facilitation techniques accordingly, you can
help the team work together more effectively and achieve their goals.

Scrum Master coaching techniques

In the world of Scrum, the role of the Scrum Master is vital. They act as a coach, mentor, and
facilitator, helping the team to achieve its goals and continuously improve. As a Scrum Master,
it's important to have a wide range of coaching techniques to draw upon to support the team.

One of the most important coaching techniques for Scrum Masters is active listening. This
involves fully concentrating on what the speaker is saying, without judgment or interruption.
This allows the Scrum Master to better understand the needs and concerns of the team, which
can then be addressed in a constructive and supportive manner.

Another useful coaching technique is powerful questioning. This involves asking open-ended
questions that encourage the team to think deeply about a particular issue or challenge. This can
help to uncover new insights and generate innovative solutions.

A third coaching technique is visualization. This involves creating visual aids, such as diagrams or
mind maps, to help the team better understand complex ideas or processes. This can help to
improve communication and collaboration within the team.
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Other coaching techniques that can be useful for Scrum Masters include active Ffacilitation,
feedback, and conflict resolution. It's important for Scrum Masters to have a range of techniques
at their disposal, and to be able to adapt their approach to suit the needs and personalities of
the team.

As your instructor, I'll provide you with practical examples and exercises to help you develop and
refine your coaching techniques. We'll explore how these techniques can be applied in different
scenarios, and how they can be used to support the team in achieving its goals. By the end of this
lesson, you'll have a strong Foundation in Scrum Master coaching techniques, and be well on your
way to becoming a successful Scrum Master.

Scrum Master impediment removal techniques

As a Scrum Master, one of your key responsibilities is to identify and remove impediments that
are blocking the progress of your Scrum Team. Impediments can come in many forms, such as
technical issues, communication problems, or organizational barriers. It's essential to have
effective techniques to remove these impediments quickly and efficiently, to keep your team on
track and deliver high-quality products.

Here are some techniques you can use to remove impediments:

e Hold Daily Scrum Meetings: During these meetings, encourage team members to
identify any impediments they're facing, and work together to find solutions.

e Use Retrospectives: Retrospectives are an excellent way to identify problems and
impediments that occurred during the last sprint. Use this opportunity to come up with
solutions and make improvements for the next sprint.

e Create an Impediment Backlog: Create a list of all identified impediments, assign a
priority to each item, and work on them one by one until they're resolved.

e Use the Five Whys Technique: This technique involves asking "why" five times to get to
the root cause of an impediment. By identifying the root cause, you can come up with
effective solutions that address the underlying issue.

e Collaborate with Stakeholders: Involve stakeholders in identifying and removing
impediments. They may have valuable insights or resources that can help solve the
problem.

Remember, the sooner you identify and remove impediments, the better it is For your Scrum
Team. Use these techniques to stay on top of impediments, and keep your team moving forward
towards success.

The role of the Scrum Master is pivotal in facilitating the successful adoption and
implementation of Scrum principles and practices within a Scrum Team.
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The Scrum Master serves as a coach, mentor, and facilitator, ensuring that the Scrum Team
adheres to the Scrum framework and remains focused on delivering value to the customer.

With their expertise in Scrum, the Scrum Master helps the team to continuously improve,
remove obstacles, and foster a collaborative and self-organizing environment.

Through their leadership and servant-leader mindset, the Scrum Master plays a critical role in
enabling the Scrum Team to achieve their goals and deliver high-quality products.

The product owner

In Scrum, the Product Owner is a crucial role responsible for defining and prioritizing the product
backlog, ensuring that the development team has a clear understanding of the product vision
and goals, and making decisions that optimize the value of the product. In this lesson, we'll dive
deeper into the responsibilities and skills of a Product Owner and explore best practices for
success in the role.

Responsibilities of a Product Owner
The Product Owner has three primary responsibilities:

e Defining the Product Backlog: The Product Owner is responsible for creating and
maintaining the product backlog, which is a prioritized list of features and requirements
for the product. The Product Owner works closely with stakeholders and the
development team to ensure that the backlog is comprehensive, up-to-date, and aligned
with the product vision and goals.

e Ensuring a Clear Product Vision: The Product Owner is responsible for defining and
communicating the product vision to all stakeholders, including the development team.
This involves understanding the market, the customer needs, and the business goals and
translating them into a clear and compelling vision for the product.

e Maximizing the Value of the Product: The Product Owner is responsible for making
decisions that optimize the value of the product. This involves prioritizing the backlog,
making trade-offs between Ffeatures and requirements, and ensuring that the
development team is working on the most valuable items Ffirst.

Skills of a Product Owner
To be successful in the role of Product Owner, you need to have a variety of skills, including:

e Strategic thinking: The ability to understand the big picture and make decisions that
align with the product vision and goals.

e Communication: The ability to communicate effectively with stakeholders, including the
development team, to ensure everyone has a clear understanding of the product vision
and priorities.

e Leadership: The ability to lead and motivate the development team to work towards a
common goal.

e Business acumen: The ability to understand the market, the customer needs, and the
business goals to make decisions that optimize the value of the product.

Best Practices for Success as a Product Owner

Here are some best practices for success as a Product Owner:
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e Collaborate closely with stakeholders and the development team to ensure everyone is
aligned on the product vision and priorities.

e Continuously review and update the product backlog to ensure it remains relevant and
aligned with the product vision and goals.
Prioritize the backlog based on the value it will deliver to the business and the customer.
Make decisions based on data and feedback from customers and the development team.
Be available to answer questions and provide guidance to the development team
throughout the sprint.

Product Owner collaboration with stakeholders

In Scrum, the Product Owner is responsible for defining and prioritizing the product backlog
items. To do this effectively, the Product Owner needs to work closely with stakeholders to
understand their needs and expectations. Collaboration with stakeholders is critical to ensuring
that the product backlog reflects the needs of the business and the end-users.

There are several ways in which the Product Owner can collaborate with stakeholders. One of
the most important is by conducting regular meetings with them to discuss the product backlog
items and gather feedback. These meetings can be in-person or virtual, depending on the
stakeholders' availability and location.

Another way to collaborate with stakeholders is by involving them in the product development
process. This can be done by inviting stakeholders to attend Sprint Reviews and providing them
with regular updates on the product's progress. This helps to ensure that stakeholders are
informed about the product's development and can provide feedback on how it can be
improved.

The Product Owner can also collaborate with stakeholders by conducting user research and
gathering feedback from end-users. This helps to ensure that the product backlog items are
focused on solving the users' needs and providing them with a positive experience.

Finally, the Product Owner can collaborate with stakeholders by providing them with
transparency into the product development process. This can be done by sharing the product
roadmap, providing regular updates on the project's status, and being transparent about any
changes or delays in the development process.

In conclusion, effective collaboration with stakeholders is critical to the success of a Scrum
project. By working closely with stakeholders and involving them in the product development
process, the Product Owner can ensure that the product backlog reflects the needs of the
business and end-users, ultimately leading to a successful product.

Product Owner decision-making techniques

As the Product Owner, one of your most important responsibilities is to make decisions that help
your team deliver the best possible product. But decision-making can be challenging, especially
when you're faced with competing priorities, limited resources, and uncertain outcomes. In this
lesson, we'll explore some decision-making techniques that can help you make better choices
and improve your team's results.
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Prioritization

The first step in effective decision-making is to prioritize the different features, tasks, and goals
that your team is working on. Use tools like user stories, product backlogs, and sprint planning
sessions to identify the most important items and rank them in order of importance. This can
help you focus on the high-value work that delivers the most benefit to your customers and
stakeholders.

Cost-benefit analysis

When you're faced with a difficult decision, it can be helpful to analyze the costs and benefits of
each option. Consider factors like time, money, resources, and potential outcomes. Identify the
pros and cons of each choice, and weigh them against each other to determine the best course
of action.

Risk analysis

Every decision carries some level of risk, whether it's a technical risk, a market risk, or a
stakeholder risk. Use risk analysis techniques to identify potential risks and evaluate their
likelihood and impact. This can help you make informed decisions that minimize the chances of
negative outcomes and maximize the chances of success.

Collaborative decision-making

In some cases, it can be beneficial to involve other team members or stakeholders in the
decision-making process. This can help you get different perspectives, identify blind spots, and
build buy-in and support for your choices. Use techniques like group brainstorming, consensus
building, or anonymous voting to facilitate collaborative decision-making.

By using these techniques, you can make more effective decisions as a Product Owner and help
your team deliver better products. Remember, decision-making is not a one-time event, but a
continuous process of evaluation and adjustment. Use these techniques to continually refine
your choices and improve your team's outcomes.

The role of the Scrum Product Owner is vital in ensuring that the right product is delivered to
the customer with maximum value.

The Scrum Product Owner is responsible for defining and prioritizing the Product Backlog,
ensuring that it aligns with the overall product vision and goals.

They work closely with stakeholders to gather requirements, provide clarifications, and make
informed decisions about what to build and what not to build.

The Scrum Product Owner also collaborates with the Scrum Team to refine and estimate
backlog items, and ensures that the team has a clear understanding of the product backlog
items and their priorities.
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Additionally, the Scrum Product Owner actively engages with the customer or end-users to
gather feedback and validate product increments.

Through their leadership, strategic thinking, and customer-centric approach, the Scrum
Product Owner plays a critical role in driving the success of the Scrum Team and delivering a
valuable product to the market.

The Development Team

The Development Team is a crucial component of any Scrum project. It is responsible for creating
a potentially releasable increment of the product at the end of every Sprint. In this lesson, we
will explore the Development Team role in depth.

The Development Team is a self-organizing group of individuals who work together to deliver a
high-quality product increment. They are responsible for analyzing, designing, developing,
testing, and delivering the product increment. The team is cross-functional, meaning that it
consists of individuals with different skills and expertise.

The Development Team is responsible for estimating and planning the work needed to deliver
the product increment. They are also responsible for creating and maintaining the Product
Backlog, which is a prioritized list of items that the team will work on during the Sprint. The team
selects the items from the Product Backlog and creates a Sprint Backlog, which is a plan for
delivering the product increment.

During the Sprint, the Development Team is responsible for managing its work and keeping the
Sprint Backlog up to date. The team meets daily in a Daily Scrum to review progress and plan the
work for the next 24 hours. The team also works closely with the Product Owner to ensure that
the product increment meets the customer's needs and expectations.

The Development Team is also responsible for continuously improving its process and practices.
It regularly conducts Sprint Retrospectives to review the Sprint and identify areas for
improvement. The team uses the feedback to improve its processes and practices and to deliver
a better product increment in the next Sprint.

In summary, the Development Team is a self-organizing, cross-functional group of individuals
responsible for delivering a potentially releasable increment of the product at the end of every
Sprint. The team is responsible for analyzing, designing, developing, testing, and delivering the
product increment, estimating and planning the work needed to deliver it, and continuously
improving its process and practices.

Cross-functional Development Team composition

In Scrum, the Development Team is responsible for turning the Product Backlog items into a
working increment of the product during the Sprint. The team is self-organizing and
cross-functional, which means it should have all the necessary skills to complete the work
without relying on anyone outside the team.

A cross-functional Development Team typically includes members with skills and expertise in
areas such as software development, testing, design, user experience, database administration,
and operations. By having a mix of skills, the team can tackle a variety of tasks and
responsibilities during the Sprint.
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Here are some key things to consider when building a cross-functional Development Team:

1. Size: The team should be small enough to remain agile and flexible, but large enough to
complete the work required in the Sprint. A common rule of thumb is that the
Development Team should have between three and nine members.

2. Skills: The team should have all the necessary skills to deliver a working increment of the
product. This means identifying the key skills required and ensuring that at least one
team member possesses each of those skills.

3. Diversity: The team should be diverse in terms of skills, experience, and perspectives.
This diversity can help generate a range of ideas and approaches to problem-solving.

4. Communication: The team should have good communication skills and be able to work
collaboratively. This includes being able to share information, provide feedback, and
resolve conflicts.

5. Ownership: The team should take ownership of the work and be responsible for the
outcome. This means working together to identify problems and find solutions, and
taking pride in the work they produce.

Overall, the goal of building a cross-functional Development Team is to create a group of
individuals who can work together to deliver a high-quality product in a timely and efficient
manner. By leveraging the diverse skills and perspectives of the team members, the team can
overcome challenges and produce great results.

Development Team self-organization and empowerment

In Scrum, the Development Team is responsible for creating the Increment, the sum of all the
completed Product Backlog items at the end of each Sprint. The Development Team is also
responsible for determining how to turn the Product Backlog into working software. To achieve
this, the Development Team needs to be self-organizing and empowered.

Self-organization means that the Development Team is responsible for planning and managing
its own work. The team members collaborate and decide among themselves how to accomplish
the Sprint Goal. The Scrum Master and Product Owner facilitate and provide guidance, but
ultimately, the Development Team has the authority to determine how to complete the work.

Empowerment means that the Development Team has the necessary resources and authority to
achieve its objectives. The team members should have the skills and tools they need to complete
the work, as well as access to any information or stakeholders they require. They should also
have the authority to make decisions about the work and be accountable for the results.

Self-organization and empowerment are important because they promote ownership and
commitment among team members. When team members are involved in planning and
decision-making, they are more likely to be invested in the work and take responsibility for its
success. This can lead to higher quality work and greater innovation.

To promote self-organization and empowerment, Scrum teams should:

1. Encourage collaboration and communication among team members. This can help to
ensure that everyone is aware of the work being done and can provide input on how to
accomplish the Sprint Goal.
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2.

Foster a culture of trust and respect. When team members trust each other and feel
respected, they are more likely to take risks and be creative.

Provide opportunities for learning and growth. Scrum teams should encourage team
members to develop their skills and knowledge, which can help them to feel more
confident and empowered.

Continuously improve. Scrum teams should regularly reflect on their processes and
outcomes, and make changes as necessary to improve their performance.

By promoting self-organization and empowerment, Scrum teams can create a more dynamic and
effective work environment, and ultimately deliver better products.

Devel

opment Team technical excellence and quality

One of the key principles of Scrum is to deliver high-quality products that meet or exceed

custom

er expectations. To achieve this, the development team must focus on technical

excellence and quality. In this lesson, we will explore how the development team can achieve

technic

al excellence and deliver high-quality products.

Key Concepts:

1.
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Definition of Technical Excellence

Technical excellence refers to the ability of the development team to consistently deliver
high-quality products that meet or exceed customer expectations. This includes using
best practices for software development, testing, and quality assurance.

Definition of Quality

Quality refers to the degree to which a product or service meets the customer's
requirements and expectations. High-quality products are free from defects and meet or
exceed the customer's expectations in terms of functionality, reliability, and usability.

Continuous Improvement

Continuous improvement is a core principle of Scrum. The development team must
continually seek to improve their processes and practices to achieve technical excellence
and deliver high-quality products. This includes using retrospectives to reflect on their
performance and identify areas for improvement.

Best Practices for Technical Excellence

There are many best practices that the development team can use to achieve technical
excellence, including:

e Test-driven development (TDD): Writing tests before writing the code to ensure
that the code meets the requirements and is free from defects.

e Pair programming: Working in pairs to share knowledge, improve code quality,
and reduce the risk of defects.
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e Code reviews: Reviewing code with other team members to identify and correct
defects and improve code quality.

e Automated testing: Using automated testing tools to ensure that the code meets
the requirements and is free from defects.

e Continuous integration and deployment: Automating the build, testing, and
deployment process to reduce the risk of defects and improve code quality.

Summary

The Scrum Development Team plays a critical role in the Scrum framework, contributing their
technical expertise and skills to deliver valuable increments of work in each Sprint.

Composed of professionals who are self-organizing and cross-functional, the Development
Team collaborates closely with the Product Owner and the Scrum Master to understand the
requirements, plan, design, develop, test, and deliver the product increment.

They take ownership of their work and are accountable for the quality and completeness of
the increment.

The Development Team continuously improves their processes, practices, and technical skills
to optimize their productivity and deliver high-quality products.

They follow the Scrum framework and principles, communicate transparently, and actively
participate in Sprint events.

The Development Team is empowered to make decisions, collaborate, and self-manage,
leveraging their diverse skills and expertise to deliver customer value.

By embracing the Scrum values of commitment, courage, focus, openness, and respect, the
Scrum Development Team is well-equipped to meet the challenges of complex projects, adapt
to changes, and deliver outstanding results.
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Scrum events

In this lesson, we'll be diving deep into Scrum events, exploring what they are, how they work,
and why they're so important. We'll look at each of the five Scrum events in detail:

Sprint

Sprint Planning
Daily Scrum

Sprint Review
Sprint Retrospective

We'll also cover the roles and responsibilities of team members during each event, as well as
common challenges and best practices for facilitating and participating in Scrum events. By the
end of this lesson, you'll have a clear understanding of how Scrum events fit into the overall
Scrum framework and how to leverage them to maximize the success of your projects.

So, get ready to explore the world of Scrum events and discover how they can help you and your
team achieve your goals with greater speed, efficiency, and agility!

Sprint

The Sprint is the heart of Scrum. It is a time-boxed period during which the Scrum Team works to
deliver a potentially releasable product increment. It is typically a period of 2-4 weeks, although
the duration may vary depending on the team's agreement. The Sprint is considered the heart of
Scrum as it provides a focused and structured approach to product development.

During a Sprint, the Scrum Team selects a set of Product Backlog items from the Product
Backlog, which are then converted into a Sprint backlog. The Sprint backlog serves as the plan
that the team will use to achieve the Sprint Goal. The Sprint Goal is a concise statement that
describes the objective or outcome the team aims to achieve during the Sprint. It provides
direction and focus for the team's work throughout the Sprint, serving as a guiding principle.

Throughout the Sprint, the Scrum Team works collaboratively to complete the Sprint backlog
items and achieve the Sprint Goal. The team holds daily Scrum events, such as the Daily Scrum, to
inspect their progress and plan their work for the next 24 hours. The team also self-organizes
and makes decisions on how to best accomplish the Sprint Goal, while keeping the Sprint backlog
transparent and updated.

At the end of the Sprint, the team holds a Sprint Review to demonstrate the work completed
during the Sprint to stakeholders and gather feedback. This allows the team to gather insights
and make adjustments to their product backlog or Sprint backlog as needed. The Sprint ends
with a Sprint Retrospective, where the team reflects on their performance during the Sprint and
identifies areas for improvement in their process.

The Sprint provides a rhythm and cadence to the Scrum framework, enabling the team to
continuously inspect, adapt, and deliver value in an incremental and iterative manner. It is a
critical element in Scrum for achieving agility and responsiveness in product development.
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Sprint Planning

Sprint Planning is a crucial event in Scrum that takes place at the start of every Sprint. It is a
time-boxed session where the Scrum Team comes together to plan and prepare for the
upcoming Sprint. During Sprint Planning, the team collaborates to determine what can be
realistically delivered in the Sprint and how the work will be accomplished.

The Product Owner plays a key role in Sprint Planning by explaining the Product Backlog items to
the team. The Product Owner clarifies the requirements, priorities, and expectations for the
Sprint. The Scrum Team then works collectively to define the Sprint Goal, which is a concise
statement that describes the objective or outcome the team aims to achieve during the Sprint.
The Sprint Goal provides Focus and direction for the team's work throughout the Sprint.

Once the Sprint Goal is established, the Development Team creates the Sprint Backlog. The
Sprint Backlog is a detailed plan that outlines the work the team will do to achieve the Sprint
Goal. It includes the Product Backlog items selected for the Sprint, as well as the tasks,
estimates, and dependencies identified by the team.

During Sprint Planning, the team also discusses and identifies the necessary skills, resources, and
capacities needed to complete the Sprint Backlog items. The team collaborates to come up with
a shared understanding of the work to be done and how it will be accomplished. The outcome of
Sprint Planning is a well-defined Sprint Backlog and a shared commitment from the team to
achieve the Sprint Goal.

Sprint Planning sets the stage for a successful Sprint, providing the team with a clear plan and
direction for their work. It is an important event that promotes transparency, collaboration, and
alignment among the Scrum Team, ensuring that the Sprint starts off on the right track towards
delivering a potentially releasable product increment.

Daily Scrum

The Daily Scrum is a key event in the Scrum framework that takes place every day during the
Sprint. It is a time-boxed meeting, typically lasting 15 minutes, where the Development Team
comes together to inspect their progress and plan their work for the next 24 hours.

During the Daily Scrum, the Development Team members share updates on their work since the
last Daily Scrum, highlighting what they have completed, what they plan to work on next, and
any potential obstacles or dependencies they may be facing. The team members collaborate to
identify and address any issues or challenges that may arise, and they work together to ensure
that their work is aligned towards achieving the Sprint Goal.

The Daily Scrum is intended to foster transparency, inspection, and adaptation within the
Development Team. It provides an opportunity for team members to synchronize their work,
identify any potential bottlenecks, and ensure that everyone is on the same page. It also serves
as a platform for team members to raise questions, seek clarifications, and collaborate on
resolving any impediments to progress.

It's important to note that the Daily Scrum is a team event, with the Development Team
members actively participating and collaborating with each other. It is not a status update
meeting to report to the Scrum Master or other stakeholders. Instead, it is a time for the
Development Team to self-organize, make decisions, and plan their work to maximize their
chances of achieving the Sprint Goal.

Page 25



The Academic Scrum Consortium™

By conducting the Daily Scrum every day, the Development Team can maintain a high level of
transparency, accountability, and alignment, enabling them to make timely adjustments to their
work and keep the Sprint on track. It is a crucial practice in Scrum that promotes effective
teamwork, collaboration, and progress towards the Sprint Goal.

Sprint Review

The Sprint Review is a crucial event that takes place at the end of each Sprint in Scrum. It is a
time-boxed session where the Scrum Team and stakeholders come together to inspect the
increment of the product that was delivered during the Sprint. The purpose of the Sprint Review
is to assess what has been accomplished and what still needs to be done, and to gather feedback
from stakeholders.

During the Sprint Review, the Product Owner discusses the Product Backlog and provides
updates on the product vision and goals. The Development Team then demonstrates the
increment that was built during the Sprint, showcasing the work completed and the value
delivered. This demonstration may include functional features, user interfaces, or any other
relevant aspects of the product.

Stakeholders, including customers, users, and other relevant parties, are invited to attend the
Sprint Review and provide feedback on the increment. This feedback is crucial in guiding the
team's next steps and making informed decisions about the product backlog for the upcoming
Sprints.

The Sprint Review also serves as a collaborative session where the Scrum Team and stakeholders
engage in discussions about the product, identify any necessary changes or improvements, and
prioritize them For the next Sprint. It is an opportunity for the team to reflect on their progress,
gather insights from stakeholders, and continuously refine their product.

The Sprint Review is a valuable event for promoting transparency, inspecting and adapting the
product, and Ffacilitating collaboration between the Scrum Team and stakeholders. It plays a
significant role in driving the iterative and incremental development approach of Scrum,
allowing the team to deliver a high-quality product that meets the needs of stakeholders.

Sprint Retrospective

The Sprint Retrospective is a crucial part of the Scrum framework, as it allows the Scrum Team to
reflect on their performance and continuously improve their process. It is a time-boxed event
that takes place at the end of each Sprint. During the Sprint Retrospective, the team engages in
open and honest discussions about what went well during the Sprint, what didn't go well, and
what they can do differently in the next Sprint.

The Sprint Retrospective provides an opportunity for the team to celebrate their successes,
identify areas for improvement, and come up with actionable steps to enhance their
performance. It encourages a culture of continuous improvement and fosters a collaborative
environment where team members can share their perspectives and insights.

The Scrum Master facilitates the Sprint Retrospective and ensures that all team members have
an equal opportunity to share their feedback. The team collectively identifies and prioritizes
improvement opportunities, and creates an actionable plan to implement the changes in the
next Sprint.
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By regularly conducting Sprint Retrospectives, the Scrum Team can identify and address any
impediments or issues that may be affecting their productivity or hindering their ability to
deliver a high-quality product. It promotes a culture of learning and adaptation, and empowers
the team to make data-driven decisions to optimize their performance in future Sprints.

Scrum Events are fundamental elements of the Scrum framework that provide structure and
opportunities for collaboration and improvement.

The Daily Scrum enables the Development Team to synchronize their work and plan their day,
while the Sprint Review and Sprint Retrospective offer chances for inspection and adaptation.

The Sprint itself is the heart of Scrum, where the team works to deliver a potentially
releasable product increment.

By leveraging these Scrum Events effectively, teams can enhance their productivity, product
quality, and overall performance, leading to successful Scrum implementations and improved
outcomes.
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Sprint goal and product goal

Sprint Goal and Product Goal are two essential concepts in Scrum that help teams stay focused
and aligned throughout the development process. In this lesson, we will discuss what these goals
are, why they are important, and how to create and communicate them effectively.

Sprint Goal:

The Sprint Goal is a short and concise statement that describes the purpose of the current
Sprint. It provides a clear target for the team to work towards and helps them stay focused on
the most important tasks and priorities. The Sprint Goal should be specific, measurable,
achievable, relevant, and time-bound (SMART). It should also align with the Product Goal, which
we will discuss next.

Product Goal:

The Product Goal is a long-term objective for the product that the team is working on. It
describes the desired outcome or benefit that the product will deliver to its users or customers.
The Product Goal should be ambitious yet achievable and should align with the overall vision and
strategy of the product. It should also be clear and easy to understand by everyone involved in
the development process.

Creating and Communicating Goals:

To create effective goals, the team should collaborate and consider input from stakeholders,
such as the Product Owner and customers. The goals should be reviewed and updated regularly
to ensure they remain relevant and aligned with the product vision and strategy. It's also
essential to communicate the goals clearly and consistently to everyone involved in the
development process, including the team, stakeholders, and customers.

Summary

The Sprint Goal and Product Goal are critical components of Scrum that help teams stay
focused, aligned, and motivated throughout the development process. By creating and
communicating clear and concise goals, teams can deliver value to their customers and achieve
their objectives effectively.
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Definition of Done

In a Scrum project, Definition of Done (DoD) is a clear and concise set of criteria that defines
what is required to be considered "done" for a given product increment. It's an important aspect
of Scrum, as it helps ensure that all work is completed to the same standard, and that everyone
involved in the project understands what is expected of them.

The Definition of Done is created collaboratively by the Scrum Team, including the Product
Owner, Scrum Master, and Development Team. The Development Team has the primary
responsibility for creating the DoD, as they are the ones who will be completing the work.

The Definition of Done should be specific and measurable, so that everyone can agree when a
task or user story is complete. It should cover all aspects of the work, including coding, testing,
documentation, and integration. The DoD should also take into account any necessary regulatory
or compliance requirements.

Having a well-defined Definition of Done is crucial to the success of a Scrum project. It ensures
that everyone involved in the project has a shared understanding of what is expected, and that
work is completed to a consistent standard. It also helps to reduce the risk of rework or technical
debt, as all work is completed to the same standard and meets the acceptance criteria.

In addition, a good Definition of Done helps the team to be more efficient and effective, as they
can focus on completing tasks to the agreed standard, rather than wasting time on unnecessary
work or unclear requirements. It also provides a clear benchmark for continuous improvement,
as the team can review and refine the DoD at the end of each Sprint, based on their experience
and feedback from stakeholders.

Are there different DoDs at various levels?

Yes, there can be different levels of DoD depending on the specific needs of the project and the
organization. In general, there are three levels of DoD:

1. Team-level DoD: This refers to the definition of done that is agreed upon by the scrum
team members. It outlines the specific criteria that each product backlog item must meet
before it can be considered done. This includes both functional and non-functional
requirements.

2. Product-level DoD: This refers to the definition of done that is agreed upon by the
product owner and stakeholders. It outlines the specific criteria that must be met before
the product can be considered done. This includes the quality and performance
requirements, as well as any regulatory or compliance requirements.

3. Organizational-level DoD: This refers to the definition of done that is agreed upon by
the entire organization. It outlines the specific criteria that must be met before any
product can be considered done. This includes the quality and performance
requirements, as well as any organizational or industry standards.

Each level of DoD builds upon the previous one, ensuring that all criteria are met at every stage
of the project. This helps to ensure that the product is of high quality, meets the needs of the
stakeholders, and is delivered on time and within budget.
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Certification checklist that any DoD should include

This DoD checklist ensures that the user story is complete and meets all necessary requirements
before it can be considered "done". It also ensures that the work has been reviewed, tested, and
documented properly before being integrated with the rest of the product.

1. Acceptance Criteria met: All acceptance criteria for the user story have been met and
the product owner has accepted the work.

2. Code Review completed: The code has been reviewed by at least one other team
member and all feedback has been addressed.

3. Automated Tests passed: All automated tests related to the user story have been
passed.

4. Manual Tests passed: All manual tests related to the user story have been passed.

5. Documentation completed: All necessary documentation, such as user manuals or
technical documents, has been completed and reviewed.

6. Integration completed: The user story has been integrated with the rest of the product
and any conflicts or issues have been resolved.

7. Performance Tests passed: Any performance-related tests, such as load testing, have
been passed.

8. User Acceptance Testing (UAT) passed: The user has performed UAT on the completed
user story and is satisfied with the results.

Summary

The Definition of Done is a crucial concept in Scrum that ensures a shared understanding of
what it means for work to be considered complete. It serves as a quality standard that helps
the Scrum Team deliver a potentially releasable product increment at the end of each Sprint.
The Definition of Done is collaboratively defined by the team and provides clarity on the
specific criteria that must be met for a product backlog item to be considered done.

By having a clear Definition of Done, the Scrum Team can ensure that work meets the
expected quality and completeness standards, minimizes technical debt, and promotes
transparency and accountability. It enables the team to maintain a sustainable pace of work
and delivers value to stakeholders consistently. Regularly reviewing and updating the
Definition of Done based on feedback and lessons learned contributes to the continuous
improvement of the team's performance and the product's quality.

Page 30



Comprehensive Scrum Accreditation Guide - v. 2023-005

Product backlog and Sprint backlog

The product backlog and sprint backlog are two key elements of the Scrum framework for agile
project management. They help teams prioritize and manage their work in a way that allows
them to be flexible and responsive to changing needs.

The product backlog

The product backlog is an essential artifact in Scrum that helps teams prioritize and manage their
work effectively. It is a dynamic list of items that represents the work that needs to be done to
create or enhance a product. The product backlog is the primary source of information for the
Scrum team to determine what work is necessary to achieve the product goals.

The product backlog is continuously updated by the product owner, who is responsible for
maintaining it. The items in the backlog are ordered based on their value to the customer and
the team's ability to deliver them. Each item in the product backlog should be written in a way
that clearly defines the intended outcome and includes acceptance criteria (DoD). The
acceptance criteria define the specific conditions that must be met for the item to be considered
complete.

The product backlog serves as a single source of truth for the Scrum team, providing them with a
shared understanding of the product and the work that needs to be done. It is a living document
that evolves as the team learns more about the product and the needs of the customer. The
product backlog is reviewed and refined during the sprint review and sprint retrospective
meetings, and the product owner is responsible for ensuring that it remains up to date and
relevant.

The sprint backlog

The sprint backlog on the other hand, is a prioritized list of items from the product backlog that
the development team plans to complete during the upcoming sprint. It is a key artifact in the
Scrum framework that guides the team in achieving its sprint goal. The sprint backlog is created
during the sprint planning meeting, where the team collaboratively decides which items to select
from the product backlog and how to turn them into working functionality.

The sprint backlog is a living document that is updated throughout the sprint. The team holds
daily scrum meetings to discuss progress, identify and remove any obstacles, and make any
necessary adjustments to the sprint backlog. The sprint backlog represents the team'’s
commitment to the sprint goal, and it is an essential tool for transparency and communication
within the team and with external stakeholders.

The sprint backlog should include all of the tasks necessary to complete each item in the list.
Each task should be specific, measurable, achievable, relevant, and time-bound. The team should
estimate the effort required for each task, and update the remaining work remaining for each
task as they progress through the sprint. By doing so, they can monitor their progress towards
completing the sprint backlog and adapt as needed to achieve the sprint goal.

One of the key benefits of having separate sprint and product backlogs is that it allows teams
to be more flexible and adaptable. Since the product backlog is constantly evolving and
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changing based on feedback from stakeholders and the team, it can be difficult to plan too far
in advance.

By focusing only on the items in the sprint backlog, the team can remain focused and
responsive to changing needs while still making steady progress towards the overall product
vision.

For example, let's say a team is working on a mobile app that allows users to order food from
local restaurants. The product backlog might include items such as the ability to save payment
information for future orders, the ability to filter restaurants by cuisine type, and the ability to
rate and review restaurants. During the sprint planning meeting, the team might select the items
"save payment information" and "filter by cuisine type" for the sprint backlog. They would then
work on completing those items during the sprint, updating the sprint backlog as needed based
on their progress.

Summary

The product backlog is a crucial artifact in Scrum that enables teams to focus on the most
valuable work, prioritize their efforts, and achieve their goals. By maintaining a clear,
well-organized product backlog, teams can work more efficiently, collaborate more
effectively, and ultimately deliver a high-quality product that meets the needs of their
customers.

By breaking down the product backlog into smaller, more manageable chunks and focusing
only on the items in the sprint backlog, teams can remain flexible and responsive to changing
needs while still making steady progress towards their overall goals.
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User stories and product backlog items

User stories are a key element of the product backlog, representing the needs of the customer in
the Form of short and simple descriptions of desired functionality. They are often used as a way
to capture requirements and communicate the customer’s perspective to the development
team. User stories are concise and focused on the value delivered to the user, rather than the
technical implementation details.

Product backlog items (PBIs) are the deliverables that make up the product backlog. User stories
are one type of PBI, but there are other types as well, such as epics, features, and bugs. PBIs are
prioritized by the product owner based on business value and risk, and are used by the
development team to plan and execute work during the sprint.

When creating user stories, it's important to ensure they meet the INVEST criteria:

° |ndependent: User stories should be able to be worked on independently, without
dependencies on other stories.

° Negotiable: User stories should be negotiable and open to discussion and refinement.
e Valuable: User stories should be valuable to the customer and deliver business value.
e Estimable: User stories should be able to be estimated and sized appropriately.

e Small: User stories should be small enough to be completed within a single sprint.

o Testable: User stories should be testable and have acceptance criteria defined.

An example of a user story could be: “As a registered user, | want to be able to reset my
password so that | can regain access to my account in case | forget my password.”

Product backlog items should also be well-defined and meet certain criteria, such as:

e Clear description: The PBI should have a clear and concise description that outlines what
needs to be done.

As a registered user, | want to be able to reset my password if | forget it, so that | can
regain access to my account. The password reset functionality should follow security best
practices and provide a seamless experience for the user.

e Acceptance criteria (DoD): The acceptance criteria should be defined so that the
development team understands what constitutes a complete and acceptable PBI.

1. User should be able to click on a "Forgot Password" link on the login page.
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2. User should be prompted to enter their email address associated with their
account.

3. User should receive a password reset email with a unique link to reset their
password.

4. User should be able to click on the link in the email and be directed to a password
reset page.

5. User should be able to enter a new password and confirm it.

6. Password should be securely encrypted and stored in the system.

7. User should receive a confirmation email after successfully resetting their
password.

8. The password reset functionality should be tested thoroughly to ensure it is
working correctly and securely.

Prioritization: The PBI should be prioritized by the product owner based on business

value and risk.
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Implementing the backend API for password reset functionality is assigned the highest
priority as it directly impacts the user experience and adds significant business value.

The risk associated with this task is relatively low as it involves standard industry practices
for handling passwords securely.

Dependencies: The PBI should be able to be worked on independently, without
dependencies on other PBIs.

1. Backend API: The backend API needs to be developed to handle the logic for
generating password reset links, securely storing and encrypting passwords, and
sending confirmation emails.

2. Frontend UI: The frontend Ul needs to be updated to display a "Forgot Password"
link, prompt the user for their email address, and provide a password reset form
for entering a new password.

3. Email Service: An email service needs to be integrated or developed to send
password reset emails to users with unique links for password reset.

4. Database: The database needs to be updated to store encrypted passwords
securely and handle password reset requests.

Size: The PBI should be appropriately sized so that it can be completed within a sprint.
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Estimation: 3 story points

It's important to note that the product backlog is a dynamic and constantly evolving list. As the
team learns more about the product and the customer’s needs, PBls may be added, removed, or
reprioritized. It's the product owner’s responsibility to ensure the backlog is continuously refined
and updated to reflect the current state of the product.

Summary

User stories and product backlog items are critical components of the product backlog. They
provide the framework for prioritizing and planning work, and enable the development team
to deliver value to the customer in a focused and efficient manner.

By following the INVEST criteria and ensuring that PBlIs are well-defined, the team can
effectively execute on the product vision and deliver high-quality products.
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Product backlog refinement

Product backlog refinement is an essential aspect of Scrum, where the product backlog is
reviewed, updated, and improved regularly to ensure its effectiveness in delivering value.
Product backlog refinement is also known as backlog grooming, and it is a continuous process
that takes place throughout the entire project. The primary goal of product backlog refinement
is to ensure that the product backlog is prioritized, refined, and estimated correctly.

During the product backlog refinement process, the product owner, development team, and
Scrum Master work together to ensure that the product backlog is up-to-date and aligned with
the overall project goals. The team evaluates each item on the product backlog to identify any
issues or missing details, and they also collaborate to define and refine user stories,
requirements, and acceptance criteria. The team also estimates the work required for each item
and assigns a relative size, such as story points, to each item.

The product backlog refinement process ensures that the product backlog is optimized for the
next sprint, with the most critical items at the top of the backlog. As the team completes each
sprint, they return to the product backlog to refine and re-prioritize the items for the next sprint.
This process ensures that the product backlog is always up-to-date, and the team is continually
working on the most important and valuable items.

To conduct product backlog refinement effectively, the product owner must be prepared to
answer any questions the team may have about the items on the backlog. The development
team should also be actively engaged in the process, asking questions and collaborating with the
product owner to ensure that each item is correctly understood and refined. The Scrum Master
plays a vital role in Facilitating the refinement process and ensuring that the team stays focused
and aligned with the project goals.

Summary

Product backlog refinement is an essential aspect of Scrum, and it is critical to ensuring the
success of the project.

By refining and updating the product backlog regularly, the team can ensure that they are
working on the most valuable items and delivering value to the stakeholders.

The product owner, development team, and Scrum Master should work closely together to
refine and prioritize the product backlog, ensuring that each item is adequately defined and
estimated.

Product backlog refinement is a continuous process that takes place throughout the entire
project and is an essential component of the Scrum framework.
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Prioritization techniques

In this lesson, we'll explore some common prioritization techniques that you can use to help your
team work more efficiently and effectively.

MoSCoW

The MoSCoW method is a popular prioritization technique that helps teams categorize tasks into
four groups: Must have, Should have, Could have, and Won't have. This technique is particularly
useful when working on projects with tight deadlines or limited resources, as it helps ensure that
the most important tasks are completed first.

Value vs. Complexity

This technique involves prioritizing tasks based on their value to the project versus their
complexity. Tasks that are high value but low complexity should be completed First, Followed by
tasks that are high value and high complexity, then tasks that are low value but low complexity,
and finally, tasks that are low value and high complexity.

Weighted Shortest Job First (WSJF)

WSJF is a technique that assigns a value to each task based on its cost of delay, which is the cost
of not completing the task. This value is then divided by the task's estimated effort to determine
its priority. Tasks with the highest priority are worked on First.

Kano Model

The Kano model is a technique that helps teams prioritize tasks based on their impact on
customer satisfaction. Tasks are classified into three categories: Must-haves, Performance
attributes, and Delighters. Must-haves are necessary for customer satisfaction, while
performance attributes and delighters are features that increase satisfaction beyond what is
expected.

By using prioritization techniques such as MoSCoW, Value vs. Complexity, WSJF, and the Kano
model, Scrum Masters can ensure that their teams are working on the most important tasks at
any given time. These techniques enable teams to prioritize tasks based on their value,
urgency, and complexity, which helps them work more efficiently and effectively.

To further expand your knowledge on this topic, visit our blog at:

https://scrumconsortium.org/blog/.
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Estimation Techniques

In Scrum, estimation is an important part of the planning process. It helps the team to determine
the effort and time required to complete a particular task or user story.

There are several estimation techniques that Scrum teams can use to estimate the size of a user
story or task. In this lesson, we will discuss two popular estimation techniques - Planning Poker
and Affinity Estimation.

Planning Poker:

Planning Poker is a collaborative estimation technique that involves the entire Scrum team. It is
typically used during the Sprint Planning meeting to estimate the effort required to complete
tasks or user stories in the Product Backlog. The technique uses a set of cards with numbers on
them, usually based on the Fibonacci sequence, to represent different levels of effort or
complexity.

1. The team members begin by discussing the task or user story to be estimated, clarifying
any uncertainties and asking questions for clarification. Each team member then privately
selects a card that represents their estimate for the effort required to complete the task.
The cards are kept face down until everyone has made their selection.

2. Once all team members have chosen a card, the cards are revealed simultaneously. If
there is a wide range of estimates, the team members discuss the reasons behind their
estimates. This allows for open and transparent communication among team members, as
they can share their perspectives and insights.

3. The team then repeats the process, with team members choosing new cards for
subsequent rounds of estimation. This continues until a consensus is reached, where the
majority of team members agree on a particular estimate. The consensus estimate is then
used as the team's estimate for the task or user story.

Planning Poker encourages active participation from all team members and promotes
collaborative decision-making. It helps to bring out different perspectives and insights, and
allows for healthy discussions and debates. It also avoids bias and groupthink by allowing each
team member to independently estimate the effort required. By using a set of cards with
different numbers, it avoids precise estimates and encourages relative estimation, which focuses
on the relative complexity or effort of tasks compared to each other.

Planning Poker is a widely used and effective estimation technique in Scrum teams that
promotes collaborative decision-making, transparency, and open communication among team
members. It helps in obtaining a consensus estimate for tasks or user stories, and can improve
the accuracy of estimations, leading to better planning and forecasting in the Sprint.

AfFinity Estimation:

Affinity Estimation is a technique used in Scrum teams to estimate the size or complexity of tasks
or user stories. It involves grouping tasks or user stories into categories based on their size or
complexity. For example, tasks or user stories can be categorized as small, medium, and large.
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The team members begin by reviewing the tasks or user stories to be estimated and then group
them into appropriate categories based on their perceived size or complexity. This can be done
through discussions and mutual agreement among team members.

Once the tasks or user stories are grouped, the team members then estimate the effort required
to complete each group. This can be done using relative estimation techniques, where the team
compares the effort required for each group against a reference group or a benchmark. For
example, the team may estimate that a medium-sized task is twice as complex as a small-sized
task, and a large-sized task is three times as complex as a medium-sized task.

Affinity Estimation is particularly useful when the team has a large number of tasks or user
stories to estimate, as it helps in simplifying the estimation process and reduces the time and
effort required for individual task-level estimation. It also allows for quick and efficient
estimation by Focusing on the relative size or complexity of tasks compared to each other, rather
than trying to estimate precise effort in hours or days.

Affinity Estimation is a helpful technique used by Scrum teams to estimate the size or
complexity of tasks or user stories. It involves grouping tasks or user stories into categories
based on their size or complexity and then estimating the effort required for each group using
relative estimation techniques. This can simplify the estimation process, save time, and
promote collaborative decision-making among team members.

Other Estimation Techniques:

Apart from Planning Poker and Affinity Estimation, there are other estimation techniques that
Scrum teams can use. These include:

e T-Shirt Sizing: In this technique, tasks or user stories are grouped into categories based
on the size of a t-shirt (e.g. S, M, L, XL).

e Dot Voting: In this technique, team members vote on the size or complexity of a task or
user story by placing dots next to the item they think is most appropriate.

e Bucket System: In this technique, tasks or user stories are grouped into "buckets" based
on their size or complexity.

Summary

Estimation is an important part of the planning process in Scrum. Scrum teams can use
different estimation techniques, such as Planning Poker and Affinity Estimation, to estimate
the size of tasks or user stories. Each technique has its own advantages and disadvantages, so
teams should choose the one that works best for them. The key to successful estimation is
collaboration and open communication among team members.
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Velocity and burndown chart

Velocity and burndown charts are two important tools used in Scrum to measure progress and
help teams meet their sprint goals.

Velocity

Velocity is a measure of the amount of work a team can complete during a sprint. It is calculated
by adding up the number of story points completed in each sprint and dividing by the number of
sprints. Velocity provides a baseline for estimating how much work the team can accomplish in
future sprints.

Velocity can be impacted by a variety of factors, including changes in team composition, changes
in scope or priorities, and external factors such as holidays or team member absences. It's
important for teams to track their velocity over time and adjust their sprint planning accordingly.

Burndown Chart

A burndown chart is a visual representation of the team's progress during a sprint. It tracks the
remaining work in the sprint backlog over time, with the goal of reaching zero remaining work by
the end of the sprint.

The burndown chart helps the team track their progress, identify any obstacles or delays, and
adjust their approach if necessary. It also helps the team forecast their ability to complete the
sprint within the allotted time.

A typical burndown chart will have two lines: one showing the ideal progress towards completing
all the work by the end of the sprint, and the other showing the actual progress of the team. If
the actual progress line is above the ideal progress line, it means the team is behind schedule
and may need to adjust their approach or increase their effort. If the actual progress line is
below the ideal progress line, it means the team is ahead of schedule and can potentially take on
additional work or refine their approach.
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Summary

Velocity and burndown charts are two powerful tools that can help Scrum teams measure
progress, identify obstacles, and adjust their approach to meet their sprint goals.

By tracking velocity over time and using burndown charts to visualize progress, teams can
continuously improve their performance and deliver high-quality results.

To further expand your knowledge on this topic, visit our blog at:

https://scrumconsortium.org/blog/.
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Sprint execution and progress tracking

The Sprint is the heart of the Scrum framework, where the Development Team creates a
potentially releasable Increment of the product in a time-boxed iteration. In order to maximize
the value delivered to the stakeholders, it's essential to execute the Sprint effectively and track
the progress towards the Sprint Goal. This lesson will cover some key practices and tools for
Sprint Execution and Progress Tracking.

Sprint Execution

During the Sprint, the Development Team works on the Product Backlog Items (PBIs) selected
for the Sprint Planning, using the Definition of Done (DoD) as the standard of completeness. The
Scrum Master facilitates the Sprint events and removes impediments that prevent the team from
achieving the Sprint Goal. The Product Owner collaborates with the Development Team and
provides guidance and feedback on the product increment.

To execute the Sprint effectively, it's important to:

e Focus on the Sprint Goal: The Sprint Goal is the single objective that guides the
Development Team in their work for the Sprint. It should be specific, measurable,
achievable, relevant, and time-bound (SMART). The Sprint Backlog items should be
aligned with the Sprint Goal and contribute to its achievement.

e Use time-boxes: The time-boxes for the Sprint, Daily Scrum, Sprint Review, and Sprint
Retrospective should be respected to ensure a predictable rhythm of inspect and adapt
cycles. The Development Team should aim to complete the Sprint Backlog items within
the Sprint time-box, while maintaining the quality standards of the DoD.

e Collaborate and communicate: The Development Team should work together as a
self-organizing and cross-functional unit, sharing knowledge, skills, and feedback. The
Scrum Master should facilitate the interactions and remove any obstacles that hinder
collaboration. The Product Owner should provide clear and concise requirements,
priorities, and feedback.

Progress Tracking

To track the progress towards the Sprint Goal and the overall product vision, Scrum provides
several tools and techniques. These include:

e Sprint Backlog: The Sprint Backlog is a dynamic list of PBIs that the Development Team
plans to complete during the Sprint. It's updated daily during the Daily Scrum to reflect
the progress and changes in the team's plan. The Sprint Backlog should be visible and
transparent to all stakeholders, to enable collaboration and alignment.

e Burndown Chart: The Burndown Chart is a graphical representation of the remaining
work in the Sprint Backlog over time. It shows how much work is left to be done and how
fast the team is progressing towards the Sprint Goal. The Burndown Chart should be
updated daily during the Sprint to reflect the actual progress and deviations from the
plan.

e Sprint Review: The Sprint Review is an informal meeting where the Development Team
demonstrates the product increment to the stakeholders and receives feedback. It's an
opportunity to inspect and adapt the product backlog and the Sprint Goal based on the
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feedback received. The Sprint Review should be held at the end of the Sprint and be
focused on the Sprint Goal and the value delivered.

e Sprint Retrospective: The Sprint Retrospective is a structured meeting where the
Development Team reflects on the Sprint and identifies the strengths, weaknesses, and
improvement opportunities. It's an opportunity to inspect and adapt the team's process
and working agreements. The Sprint Retrospective should be held after the Sprint Review
and before the next Sprint Planning.

By using these tools and techniques, the Development Team can track the progress towards the
Sprint Goal and the product vision, identify risks and opportunities, and adapt their plan
accordingly. The Scrum Master should facilitate the use of these tools and promote a culture of
transparency, inspection, and adaptation.

Remember that Scrum is an empirical framework that values transparency, inspection, and
adaptation, and that the Sprint is the engine that drives the delivery of value to the
stakeholders. By mastering the practices and tools covered in this lesson, you will be able to lead
your team to success in executing Sprints and tracking progress towards the Sprint Goal. Good
luck!
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Agil

e manifesto and principles

The Agile Manifesto is a set of guiding values and principles for software development that
emphasizes collaboration, flexibility, and delivering value to the customer. It was created by a
group of software developers who found that traditional project management methods were
not effective for rapidly changing and complex projects.

The four values of the Agile Manifesto are:

1.

2.

Individuals and interactions over processes and tools: This means that people and their
communication are more important than following rigid processes and relying on
technology.

Working software over comprehensive documentation: The focus should be on
creating working software that meets the customer's needs, rather than writing
extensive documentation.

Customer collaboration over contract negotiation: Collaboration with the customer is
important to ensure that the software meets their needs, rather than relying on a strict
contract.

Responding to change over Following a plan: Agile projects are designed to be
adaptable and flexible, allowing teams to respond to changing requirements and
priorities.

In addition to these values, there are twelve principles that support the Agile Manifesto. These
principles include:

1.

2.

8.
°.
10.
11.

12.
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Deliver working software frequently, with a preference for shorter timescales.
Welcome changes in requirements, even late in the project.
Work closely with customers and stakeholders to ensure that software meets their needs.

Build projects around motivated individuals, and give them the tools and support they
need to get the job done.

Use face-to-face communication whenever possible, as it is the most effective way to
convey information.

Measure progress primarily through working software, not documentation.

Maintain a sustainable pace of work, and avoid overworking team members.

Focus on technical excellence and good design to ensure the quality of the software.
Keep things simple, and avoid unnecessary complexity.

Allow the team to self-organize and make decisions collaboratively.

Reflect regularly on the team's performance and adjust course as necessary.

Continuously improve the process through experimentation and feedback.
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Understanding the Agile Manifesto and principles is essential for anyone working in an Agile
environment, particularly for those who aspire to be Scrum Masters. By embracing these values
and principles, Scrum Masters can help their teams deliver high-quality software that meets the
needs of their customers, while remaining adaptable and responsive to changing requirements.

Agile mindset and culture

Agile is not just a set of methodologies or practices, it is a mindset. The Agile mindset is based on
the values and principles outlined in the Agile Manifesto, which emphasize individuals and
interactions, working software, customer collaboration, and responding to change.

Agile Culture refers to the values, beliefs, and behaviors that support the Agile mindset. Agile
culture is characterized by transparency, collaboration, and a focus on delivering value to the
customer. In an Agile culture, teams work together in an open and collaborative environment,
with a shared understanding of goals and priorities.

An Agile culture is built on trust, respect, and empowerment. It encourages experimentation and
innovation, and embraces failure as a learning opportunity. It values continuous improvement,
and is committed to delivering value to the customer through iterative and incremental delivery.

The Agile mindset and culture are essential for successful implementation of Agile
methodologies such as Scrum. As a Scrum Master, it is your responsibility to Foster an Agile
mindset and culture within your team and organization.

To develop an Agile mindset, it is important to:

e Embrace change: Embrace change as an opportunity to improve and learn.

e Focus on the customer: Understand the customer's needs and focus on delivering value
to them.

e Collaborate: Encourage collaboration within the team and with stakeholders.

e Empower the team: Empower the team to make decisions and take ownership of their
work.

e Value feedback: Value feedback and use it to continuously improve.

To create an Agile culture, it is important to:

e Foster transparency: Foster transparency by making information visible and accessible.

e Encourage collaboration: Encourage collaboration and teamwork by creating an open
and collaborative environment.

e Support experimentation: Support experimentation and innovation by encouraging and
rewarding risk-taking.

e Embrace Ffailure: Embrace failure as a learning opportunity, and encourage the team to
learn from their mistakes.
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e Focus on delivering value: Focus on delivering value to the customer through iterative
and incremental delivery.

In summary, the Agile mindset and culture are essential for successful implementation of Agile
methodologies such as Scrum. As a Scrum Master, it is your responsibility to foster an Agile
mindset and culture within your team and organization by embracing change, focusing on the
customer, collaborating, empowering the team, valuing feedback, fostering transparency,
encouraging collaboration, supporting experimentation, embracing failure, and focusing on
delivering value.
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Agile methodologies: Scrum, Kanban, XP, Lean

Agile methodologies have become increasingly popular in recent years, and are now widely
adopted across various industries. These methodologies promote flexibility, collaboration, and
responsiveness to change, and help organizations to deliver high-quality products or services
that meet the needs of their customers. In this lesson, we'll discuss some of the most popular
agile methodologies, including Scrum, Kanban, XP, and Lean.

Scrum is one of the most widely used agile methodologies, and is particularly popular in
software development. It is a framework that helps teams to deliver complex products by
breaking them down into smaller, more manageable chunks called "sprints". Each sprint typically
lasts between one and four weeks, and involves a cross-functional team that works together to
complete a set of tasks.

Kanban is another agile methodology that is popular in software development, but can be
applied to other industries as well. It is a visual framework that helps teams to manage their
work and workflow, and focuses on continuous delivery and improvement. Kanban boards are
often used to visualize work items, and cards are moved across the board as work progresses.

XP, or Extreme Programming, is an agile methodology that is focused on software development.
It emphasizes practices such as pair programming, continuous integration, and test-driven
development, and is designed to help teams deliver high-quality software quickly and efficiently.

Lean is an agile methodology that is based on the principles of lean manufacturing, and is
designed to help organizations optimize their processes and eliminate waste. It emphasizes the
delivery of value to the customer, and encourages continuous improvement through feedback
and experimentation.

Each of these agile methodologies has its own strengths and weaknesses, and the choice of
which one to use will depend on the specific needs of the organization. However, they all share a
common goal of delivering high-quality products or services that meet the needs of their
customers, and they all promote collaboration, flexibility, and responsiveness to change.

Kanban principles and practices

Kanban is a visual project management system that originated from the manufacturing industry
in Japan. The word "Kanban" itself means "visual signal" or "card" in Japanese. Today, Kanban has
been adopted by Agile practitioners as a way to improve workflow and optimize processes.

Here are the principles and practices of Kanban:

e Visualize the workflow - In Kanban, visualizing the workflow is key. It involves creating a
visual representation of the work that needs to be done, the steps involved in completing
the work, and who is responsible for each step. This is typically done using a Kanban
board, which consists of columns that represent the different stages of the workflow, and
cards that represent individual tasks.

e Limit work in progress - Kanban emphasizes the importance of limiting the amount of
work in progress (WIP) at any given time. This helps to avoid overloading team members
and ensures that work is completed efficiently.
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e Manage flow - By visualizing the workflow and limiting WIP, Kanban helps teams to
manage flow. This involves ensuring that work moves through the workflow smoothly,
without bottlenecks or delays.

e Make process policies explicit - Kanban encourages teams to make their process policies
explicit, so that everyone understands how work should be done. This includes guidelines
for how work is prioritized, how tasks are assigned, and how progress is tracked.

e Implement Ffeedback loops - Finally, Kanban emphasizes the importance of
implementing feedback loops to continuously improve processes. This involves regularly
reviewing the workflow and identifying areas for improvement.

By following these principles and practices, Kanban can help teams to improve productivity,
reduce waste, and deliver work more efficiently.

XP practices: TDD, continuous integration, pair programming

In the world of Agile and Scrum, Extreme Programming (XP) is a popular methodology that
emphasizes collaboration, flexibility, and customer satisfaction. XP practices help teams to
continuously improve their code quality, reduce errors, and increase productivity. In this lesson,
we will focus on three essential XP practices: Test-Driven Development (TDD), Continuous
Integration (Cl), and Pair Programming.

e Test-Driven Development (TDD) is a software development process in which developers
write tests before writing the code. TDD helps to ensure that the code meets the
requirements and that any changes to the code don't break the existing functionality.
TDD also encourages developers to think about the design of the code before writing it,
leading to better-designed code.

e Continuous Integration (Cl) is a practice in which developers integrate their code into a
shared repository frequently, ideally multiple times a day. The code is then automatically
tested and built, and any issues are identified and fixed as soon as possible. Cl helps to
ensure that the code is always stable and ready for deployment, reducing the risk of bugs
and errors.

e Pair Programming is a practice in which two developers work together on a single
computer to complete a task. One developer writes the code while the other reviews it,
providing feedback and catching any errors. Pair programming encourages collaboration
and knowledge sharing, leading to higher-quality code and increased productivity.

By using these XP practices, teams can ensure that they are delivering high-quality software that
meets the customer's requirements. TDD helps to ensure that the code is tested thoroughly and
meets the requirements, Cl ensures that the code is stable and ready for deployment, and pair
programming ensures that the code is well-designed and error-free.

As part of any Scrum Team, it's essential for you to understand these XP practices and encourage
their adoption in your team. By doing so, you can help your team to continuously improve their
code quality, reduce errors, and increase productivity.
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Lean principles and practices

The Lean approach is a methodology for optimizing processes and reducing waste in order to
achieve greater efficiency and value for customers. Originally developed by Toyota in the
manufacturing industry, the principles of Lean have since been applied to a wide range of
industries and processes, including software development.

As a Scrum Master, understanding Lean principles and practices can help you to identify and
eliminate waste in your team's processes, enabling your team to work more efficiently and
effectively. Here are some key Lean principles and practices to keep in mind:

Define value from the customer's perspective: In Lean, value is defined as anything that a
customer is willing to pay for. By focusing on delivering value to the customer, you can ensure
that your team's work is aligned with the customer's needs and priorities.

e Map the value stream: A value stream map is a visual representation of the steps
involved in delivering a product or service to the customer. By mapping the value stream,
you can identify areas of waste and inefficiency in the process.

e Create flow: In Lean, flow refers to the smooth and continuous movement of work
through the value stream. By eliminating obstacles and bottlenecks, you can create a
more efficient and streamlined process.

e Implement pull: Pull systems are designed to respond to customer demand by producing
only what is needed, when it is needed. By implementing a pull system, you can reduce
waste and improve efficiency.

Strive fFor perfection: In Lean, the goal is to continuously improve processes and eliminate waste
in order to achieve perfection. By striving for perfection, you can ensure that your team is always
working at peak efficiency and delivering maximum value to the customer.

By applying Lean principles and practices to your team's processes, you can help your team to
work more efficiently, reduce waste, and deliver greater value to your customers. As a Scrum
Master, your role is to facilitate the adoption of Lean principles and practices within your team,
and to continuously monitor and improve your team's processes over time.

Other Agile frameworks

In agile project management, there are several frameworks available that can help teams work
more effectively and efficiently. Scrum is one of the most popular agile frameworks, but it may
not always be suitable for large and complex projects. In this lesson, we will explore three other
agile frameworks that are designed for scaling up scrum: Nexus, Large-Scale Scrum, and
Scrum@Scale.

Nexus:

Nexus is an agile framework for scaling up Scrum to larger and more complex projects. It
provides a structure for coordinating the work of multiple scrum teams to deliver a single
integrated product increment at the end of each sprint. The Nexus framework includes
additional roles, events, and artifacts to support this coordination.

The Nexus framework is based on the same core principles as Scrum, such as transparency,
inspection, and adaptation. However, it adds new elements to the Scrum framework to help

Page 49



The Academic Scrum Consortium™

teams work together more effectively. For example, the Nexus integration team is responsible
for ensuring that the work of each scrum team is integrated and tested as part of a single
product increment.

Large-Scale Scrum:

Large-Scale Scrum (LeSS) is another framework for scaling up scrum. It is based on the same
fundamental principles and values as Scrum, but it provides additional guidance and practices for
working with multiple teams. LeSS is designed to be flexible and adaptable, so it can be tailored
to the specific needs of each organization.

One of the key practices of LeSS is to create feature teams, which are cross-functional teams
that work on a single product backlog. This helps to reduce dependencies between teams and
improve collaboration. LeSS also includes additional roles, such as the area product owner, who is
responsible for coordinating the work of multiple product owners.

Scrum@Scale:

Scrum@Scale is a framework for scaling up scrum developed by Jeff Sutherland, one of the
co-creators of Scrum. It is designed to help organizations scale scrum beyond a single team to
deliver complex products and services. Scrum@Scale is based on the same core principles as
Scrum, but it adds new elements to support scaling.

One of the key elements of Scrum@Scale is the scrum of scrums, which is a meeting where
representatives from multiple scrum teams come together to coordinate their work.
Scrum@Scale also includes additional roles, such as the executive action team, which is
responsible for removing organizational impediments that prevent scrum teams from working
effectively.

Summary

Nexus, Large-Scale Scrum, and Scrum@Scale are three agile frameworks that are designed for
scaling up scrum. Each framework provides additional guidance, practices, and roles to
support coordination and collaboration across multiple teams. By using these frameworks,
organizations can scale scrum to deliver complex products and services more effectively and
efficiently.
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Next steps

Congratulations on completing The Comprehensive Scrum Accreditation Guide! Now that you
have familiarized yourself with the Scrum framework and its various roles, events, and artifacts,
the next step towards becoming an officially Accredited Scrum professional is to get certified
through ScrumConsortium.org, a renowned and globally recognized certification body.

ScrumConsortium.org offers a comprehensive certification program that includes access to
additional voluntary study materials, practice tests, and the official certification exam. As a
certified Scrum professional, you will gain credibility in the industry and demonstrate your
proficiency in Scrum practices.

ScrumConsortium.org provides a 100% money-back guarantee if you do not pass the exam in up
to 5 attempts, giving you the confidence to pursue your certification without any financial risks.

Don't miss the opportunity to validate your Scrum knowledge and skills with a reputable
certification from ScrumConsortium.org. Take the next step in your Scrum journey and unlock
new career opportunities by becoming a certified Scrum professional today!
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Exclusive exam fee discount

Congratulations on completing the Comprehensive Scrum Accreditation Guide!

We hope you found it informative and valuable in your journey to becoming a Scrum
professional.

As a token of our appreciation, we're offering you an exclusive 25% discount on the published
online exam fees for all official Scrum accreditation exams offered by the Academic Scrum
Consortium.

To enjoy this discount, simply enter the coupon code SCRUMPRO25 at checkout.

Please note that this code is for single-use per student and is limited to a total of 10 uses per
day.

We wish you the best of luck in your Scrum certification journey and look forward to welcoming
you as an official Accredited Scrum Professional!
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